Special Advisory Meeting March15 |[2015

Attendances: Danny Schweers, Bill Theis, David Michelson and Elizabeth Resko

Carl Falco, David Yoder, Katrina Streiff, Gary Quinton, Walter Borders, Cookie Ohlson, Lynda Kolski,
Mary Marconi, Deborah Ricard, Barbara Shippy, Sally Sharp, Dave Claney, Ron Ozer, Carol Larson, Jeff
Politis, Pam Politis, Mick Fitzharris, Jim Laurino, Keri de Tufo, Cynthia Dewick, Mark Wood, Steven
Threefoot, Tom Wheeler, Jill Athouse-Wood, Dorinda Dove, Grace Ressler, Harold Kalmus, Joan
Colameco, Peter Compo, Brooke Bovard, Victoria Davis

Meeting commenced at 2:10 P.M.

Advisory Chairman -Bill Theis read the following:

We are here today to have public comments regarding the use of the Pendulum Fund for use in the
Town Assembly approved playground slide for the Arden Green. Funding for the slide may not come
from land rent monies, so the Playground Committee has asked for Pendulum monies to be a part of
funds to be used. In its previous presentation to Advisory and the Town Meeting, the Playground
Committee stated that they would request up to $10,000 for this project, with the remaining needed
funds generated by donations, grants and other sources.

Conversations today are to be limited to the pros and cons of using the Pendulum Funds. The Town
officers will use today’s comments to help arrive at our decision regarding the use of these monies.
Each speaker is limited to five minutes to present their comments. If you wish to speak a second time,
you must wait until everyone wishing to be heard has spoken once. The target ending time for Public
Comment is 3:15 P.M. The building is in full usage today, so our time is limited.

Thank you for your cooperation.

The officers will meet during regular officer’s hours this Wednesday evening to make our decision.
Please keep your comments to the topic of the Pendulum Fund usage for the slide project.

HANDOUTS

Hard Copies of the following were provided:

Financial Policies of the Village of Arden and Investment Guideline of the Pendulum Fund (copy at end
of minutes). Will and Testament of Johanne Maria Schroder Dated: August 1, 1998 of (1 through 8)
(copy at end of minutes).

Town Chairman- Danny Schweers read a part of Johanne’s Will — Second Paragraph:

“I make this bequest with the specific desire that the proceeds of my estate be used for the preservation
and care of the natural spaces within the Village of Arden. It will be up to the Trustees of Arden to
decide whether, in special cases, to assist individual lease holders in the care, removal, and replacement
of very large trees. The woods and greens of Arden have been my joy and inspiration, and | wish to
contribute to their health and survival in the years to come”.

Discussion:

Officer’s role:

Pointed out that officer’s role is to interpret and decide appropriate distribution of those funds.
Interpretation of “preservation” and “care” “natural space” and “intent”
Agreed language is vague and it is difficult to interpret intent.

Based on knowing Johanne, some say she would support this and others say no, this was not her intent.
One who knew Johanne well thought she was about forest, trees, and flowers. In other words, he
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interpreted her intent as enhancement not intended for playground. No one will ever truly know if
Johanne would have wanted this because it was never presented in her lifetime

Some argue that there are environmental aspects to the installation of the slide that fit with Johanne’s
desire to help the environment and encourage use of the green in a non- destructive way.

Others believe that “preserving” doesn’t mean to provide “new”.

Preservation - Things have to be used to be preserved. You need people to come to the greens and have
a reason to come to the green. Otherwise, they fall into disuse/disrepair. To have an active playground
seems common sense. To use funds for the purpose of bringing people/children to the green and to let
children grow up at the green seems perfectly obvious. One year to a child is a lifetime.

Managing the green includes and works with the environmental aesthetics of the green. The slide’s
estimated useful life could be fifty years, which they believe is considered a good use of funds.

Pendulum Funds Process

Many expressed concern about rushing the process to make a decision by March Town Assembly, even
though Pendulum Fund Policy procedure was followed as close as possible and in addition to holding a
special public meeting today.

It was expressed that the process of applying for the Pendulum Funds and the process for what is
actually intended does not feel as though it has been fully communicated. Suggestions: How would you
apply for a grant for Pendulum Funds? Make that more available. Although the procedure to apply for
Pendulum Funds is on line, it still feels as though it is not clear enough.

Some expressed they feel as though it is being pushed through for now with the attitude of “ just do it”
and are not comfortable with how it is being put together.

Officers agreed that it was being rushed through because the community expressed being tired of not
having slide for the children. If the policy is strictly adhered to, then it would be another year before
funds were received. The officers are comfortable waiting another year, but the community has
expressed that they want to move forward and take care of it now.

Interpretation of referendum vote budget line item for Playground Committee voted down.
There were different interpretations as to what it meant by voting down the Playground Committee
budget.

Some believe using Pendulum Funds is going against the Referendum vote and is counter in spirit and
perhaps against the law.

Others thought voting down the referendum was viewed as we do not want our land rent to be used for
the slide.

Another reason provided was that many voted down budget for Playground Committee was at the time
of the vote (September’s 2014 Town Meeting) there was no proposal presented as later presented at
the January 2015 Town Meeting. People had no plan other than a vague idea. Things changed in
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January when a plan was presented. If the plan had been presented in September 2014, who knows
how the vote would have gone. Many voted against it because there was no plan.

Approximately $6,000 of $400,000 has been used since the town inherited it 2007. The money has just
been sitting there and doing nothing. They believe Johanne would have not like this.

In response to their concerns: Referendum governs funds that were raised by land rent. The Playground
Committee plan stated that no funds will come from land rent through the budget process and it will
come from some other place. For example: fund raising campaign, individual contributions and
Pendulum Fund are outside of land rent.

Plan Scope
The design as presented is somewhat limited in scope.

Caution was suggested to make your decision based on a sufficiently developed plan, with details so
everyone knows what is going on.

Plan was flushed out with enough detail at the January Town Meeting. There were no bids sought due
to lack of funds.

Unless you have money, you cannot make a good plan. You have a volunteer Playground Committee in
which we have to trust them to use money to pay for a detailed plan. A little bit of faith in what it is
going to be. Some money upfront will be needed to develop a plan.

Summary

Gary Quinton Summarized as follows:

He originally voted budget referendum down because he did not know the scope of the plan along with
a large budget line item. Since January Town Meeting, he gained a better understanding as many others
also did. The few at this meeting who do not support the use of Pendulum Funds did so because of the
process not the funds themselves.

Gary suggested the following solution:
Two things to take under consideration for the next town meeting:
Time element for Pendulum Funds is causing issues.

1) The timing to be considered is being timed to when grants come in. This explains why nothing has
been done. At the March Town Meeting present a proposal to address the timing issue. Propose
two town meeting cycles that will address all the issues that are here. So someone does not have to
wait for a January meeting to get access to the Pendulum Funds but they can come into any Town
Meeting and then have that Town Meeting and the following one. This will give us enough time in a
cycle that can start in any one of our quarterly Town Meeting rather than have to wait till January.

2) Items that he refers to as “ever lasting value”. Tapping the Pendulum Funds that are going to be
used for this purpose, should be documented. We need to consider how we interpreting these
terms like preservation care, health and survival of greens? The decision should not be based on
the dollars that are being requested, but should be around what principals we have taken.

If you have the principal that you were using on the “everlasting value”, how this interpretation is
coming forth? Who is negative on the interpretation and who is not negative on the process? Many are
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concerned about a rush on the process. If you address the process, that allows the cycle to move
forward. Garry thought the definition was much narrower than people opened it up today. He
changed his opinion to support of using the Pendulum Funds not knowing Johanne at all.

The sense is that the majority supports the use of the Pendulum Funds. The process, as suggested,
needs to be modified by a vote and presented at town meeting.

Gratitude

The officers were thanked for creating this forum to enable all to participate in conversation that really
only gets made by the four officers of the town. And an additional thanks for involving all those who are
interested in their voice being heard.

Meeting Adjourned at 3:20 P.M.
Respectfully Submitted

Elizabeth Resko
Village Secretary

ATTACHMENTS NEXT PAGE
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ATTACHMENTS Nex

Finanoes. Iregsiirer, Ardan, Dt afrasih, 160 PM

w March 24, 2011 Financial Statemants and Augit Report

Other Arcen Wehsitas
Crther Savarnment
Webdites, Lit@ities ard
Losgal Mews

Office Hours
And & ath weds
7E30-8:30 pum.

Riger Ware

Village Cerar

211% The Highway H
Arder, DE 19B10 PO"CIES

ports | ses and the Treasurer can be found in th
minutes of Town Meetings, Included in those reports are the Buzz Ware vilage
Center budget reports,

Financial Policies of the Yillage of Arden Thess palicies govern use of
Continganry Funds, all expenditures greater than §2,000, transfarring funds between
budget ibams, authorizing fund transfers, ohligations made for gver $10,000, and
contracts or agreements for a year or longer, They are renewsed every year at the
Jure town mesting.

Investment Guidelines of the Pendulum Fund (a.c.a. the Schivedsr Bequest)

lohanne Schroader Last Will 8 Testament -- Funds are left to the Village of
Arden *for the preservation and cara of the natural spaces within the Village of
Arden. It will be up to the Trustess af Arcen to decide whether, in special cases, o
agsist individeal lease holdare in the care, removal, and replacemeant of very large
tress. The weocs and greens of Arden have been my jov and inspiration, and I wish
to contr:bute to their health and survival in the years to come.”

Process for Requesting Pendulum Fund Grants

1. The amount that is aveilable [from the Pendulum Fund, 2.k.8. the Schroeder
Beguest] for the next fiscal year will be ennounced at the Septermber Town
Meeting.

2. Committess will submit their propasals to the Town Officers prior to the
January Town Masting when thay will be announced to the Town Assembly.

3. The Officers will ravew the proposals and disouss their recommendations at
the Advisory Committes Meeting in March.

4. Wwith the guidance of the Advisory Committee. the Officers will make their
decision and anrounce it at the March Town meeting. All funds go through the
standing committaes. This process is a streamlined version of the original
process that was sugogested 3-4 vears ago which designated a project
adrminlstrator working with the Officers. Mow, the Advisory Commitbes will Fill
that rode. {from page 7 of the January, 2011 minutes of the town meeting
minutes. )

Treasurer
Mavid Michelsan, Treasurer, was elected in March, 2014 0 & bwo-year term, having

served since 2008, The treasurer oversees town finanoes in concert with the Budget
and Audit Commitbees.

hitpcsfarden, celamary. gow T ances nim = Page T ord
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Last Will and Testament of Jchanoe Maria Seirosder

Dated: August 1,1998

I, COY3ANNE MARLK SCHRCEDER, residing 4nd demiclled in the viilage o
Bzden, County ef Hew Castle and state of Delaware, do hershy makes, publish, and
declare tnis %o he my Last Will apd Testamens, hezgbhy cevokiag all clher Wills
and Ceodrcila heretofors made by we.

FIR2T: I direct that all my debts, cremmczion a7d administration expenzes
be paid a8 =oon as pricticable after my death., T ocirect fthab all weataze,
transfer, inie-itance and siw lar taxes and death duties of every natuss and
desziliption {inzluding penaltiesa anc inkecedt) paysble upen cr witk respeet Te
pesperty pessing under the —ecsme of this Will, shall be a charge agairat and
=hall be paid suk of my realsuary catate, disgeguzding =a whem agscaacd aor
charged. All such taxes ray be pald when sSeemed advisable by my Execubs:,

SECOND: I glwe and bequeath all of my property, bot: real and personal,
¢f whatevar natura and wherever Jlocated, of which I shall die seized or
posemsedd, or te which T may, Lfn any way be eotlitled at the time of oy death s
whe Village of Ardan. I make this laguest with the specific dazirs that tha
procesds of my es2ake be used for the preservakbisn and care af the natural
apaces witkin the Yillage of Arden. Tt will he up +e¢ ths Trustess of Ardan oo
Aacida whethar, in spaci:l case=s, k2 assist individaal lmasca kaldars ia tka
eaxe, pemoval, apd replacement of very large trees. The woside and greens of
Arden have haen my Jey and inspiration, and T wisk to contribube b their health
and surviwval in the reara o coma.

THIRC: T reguedt that an Brecutor be ramed by the Bepeficiazy ol bhis
Will. Ne Exscubar or Rdmicistrater with the Will anpexed snall be -equirsd in
any jurisdistien ta glwe any bond or cother ascurity for the falthful sberlormance
of his dutiss hersunder. The word "EBxsculor" apd the singular pronaun as and
whian uaed 4n this Will enall be dzeped te refer ¢ any aad &ll fiduciaries
acting hereupdar, ineluding an Adminiatrator with the Will annexed,

FOURTH: The Executer shall have and may exerciee all of the pawers and
autherity Irom time te time granted by the laws of Delawses to Ciduciariss in
additlien te the fn_lnwlng naWebs dnd autha:ity af A djncnﬂt;:n&:y natare:

P, To retain any park ar all of my estabe in the Zorm in which I leave it
Ta diwide or distribute my astate wholly ir gash cr whkelly in kind ar
partiy in cagh And partly in kisd with the power for that purgoze to
determine tha wvalues of such property. If the Beneficiary decides that
recaining and uaing tihe house in ite present af cascced fonn 13 deemed to
be To The greatsst Fenefit of 2]l eoacernsd, this will be in keeping wWikh

the :intest of this WLLl, CD:".‘.-'EISI’:J.}‘,- 1t 1t e decided Chat the z3als cf
the houss iz the axpedient mannsr tc benefit the Beaneficiary, this will
* be in keeping wlth the intent of this ¥ill.

B. To sell ac public or priwveaze sala, or to otherwlze manage and 4igpoge
vl /ll Praperky, bath real and personal, without appliecation ko any court.
By thix glaulslc:, I irtend that the Ezmecebor =hell have Lbe absolute and
unygualilied powez Lo geil, uopallecled oy the pasmsage 58 time or by the
condition of my =satate, I intend alsze that any desd of the Byecutor
effecting ouch real propoety, whieh ls welld as fta fsrtm and is preperly
executed, shall be conclusively presumed not to arcate any zleud an the
title by reasen of Ene exercise af cueh peawWn: af aale.

141510
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C. To zause any and all sesurities to be reglstered in the name of nomioes
o nomineess.

P: To exercise 8ll woting and other rights in ceoonection with all
securikies and Investments in my esterte including the eighk: {1] te wvote
ab persen obf by proxy, (2] to delegate discretierary peowera, (3] to Jjsin
in any reprganizetlon or protactive committee and make any pavments in
cornection therewith, (4} to ccnsent to tha zeorganizsticon, consclidation,
mesgsr or dissolubion of any corporation, and (30 Eeo axerolise, dell and
purchase steck rights and werranta armd toe make any and all paymenta in
connection Therew.Til.

E. Vo settle and adjust any avd a’l clalme by of against me or my eatate.

F. To berrow from any sousoe sfuch sum ©OF Sums Of oney as may oe
RECEsEATY 9f preper for the advantagecus settleme:;T and administraticn ot
ny estate.

%. Tv determine what expenses ars t©o ba pald out &f jaceme and srinecipsl
:'E'spul_:ti'\.'el'_-l', Lo the exlenl FbLIILiLLL.';:Ij b'_-lr ‘_iwl, and net o do so in
viokatlon of any rule agalnat zccumulatiszne which is applizable En the
ackeindatralion of my =slale.,

H. If pecessacy, Lo eagage Lhe services of a real estate brok=r Locataed in
the Ardens to sffect the sale ¢ euy reel estacs owned by me &t the Tine
of my death, and To pay tlhe prevailine commission for such service, which
commizaian shall be 8 propsr admin.strative cxpeise ol oy esbabs=,

TITPTH: 1 direct the Ixecutet tc fZind a homs with kind people Eor any
animal I may own at the tim= of my death.

BIHTH I request that any tenent reaiding a8 the time of my d=atl ab
#111R Grleans Road be permitted to continue ranting Lhe collage ab least until
the expiration of the leasze.

SEVENTH: T requear that my body be creraced and that ne autopsy be
perfarmed fer any rsason; that there be ne grave stone or macker, and that ao
matwwrial servioe be held of any kind. 1 roguest Lhueb the ashes ke burded in Lhe
Froden Memorial Cazden in a alfte salaszted sl the diecrotion of the Administrcater
of the Memorial Garder.

c )

_ BTEHTH: 1 request Chat Che wembess of my family, as well 2e Eciends found
on the list sccempanying this Will, he notified oF my pasaing az eocn as
pacs'ble. RIL my German frismds understand Eaglish.
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